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Welcome! 
Please greet your tablemates and create a name 
tag. 

● Name
● District (organization)
● Role
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Accelerating Student Growth 
Session Objectives

• Understand how to utilize the problem-solving 
process to inform tier one instruction.

• Triangulate data points, including FAST and 
formative assessment, to identify areas of 
strength and need, as aligned to the B.E.S.T. 
English Language Arts (ELA) Standards. 

Handout #1
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Data
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Handout #2
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Pause and Reflect

What process do you 
engage in when 
reviewing data? 

What data sources 
do you use to inform 

your instruction?

Handouts #1, #2
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4-Step Problem-Solving Process 
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4-Step Problem-Solving ProcessStep 1: Problem Identification

Handout #1
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Current vs. Expected Level 
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Expected vs. Current Levels at Tier 1

Is Tier 1 sufficient? 
≅ 80% 🡪 YES
< 80% 🡪 NO
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Is Tier 1 sufficient? 
FAST Star Reading 
Screening Report
2nd Grade Class 

79% At/Above 
Benchmark
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Step 1: Problem Identification
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Step 2: Problem Analysis 
Step 1: Goal Identification (Problem Identification)

What do we want students to know and be able to do? 

Step 2: Problem Analysis
Why is the problem occurring? 

Step 3: Instructional Design
What are we going to do? 

Step 4: Response to Instruction 
Is it working? 

Identify possible root 
causes.

Gather information. 
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How and where do I gather information? 
DOMAINS

R
Review

I
Interview

O
Observe

T
Test

I
Instruction

C
Curriculum

E
Environment

L
Learner

Has it been taught? (Curriculum Domain)
Handouts #3, #4
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Handouts #5, #6, #7
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A Complete Data Picture
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Data Triangulation
Handouts #8, #9
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Data Triangulation Practice 

Handouts #5, #6, #7, #8, #9
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Step 3: Instructional Design 
Step 1: Goal Identification (Problem Identification)

What do we want students to know and be able to do? 

Step 2: Problem Analysis
Why is the problem occurring? 

Step 3: Instructional Design
What are we going to do? 

Step 4: Response to Intervention 
Is it working? 

What are we going to do? 
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Instructional Design
Handout #10
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Step 4: Response to Instruction 
Step 1: Goal Identification (Problem Identification)

What do we want students to know and be able to do? 

Step 2: Problem Analysis
Why is the problem occurring? 

Step 3: Instructional/Intervention Design
What are we going to do? 

Step 4: Response to Instruction 
Is it working? 
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Is it working? 
Tier 1 Data: Assessments 1 and 2
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62% At/Above 
Expectation

Additional data 
sources support 
conclusion

RtI Decision Rules: 
Positive: ≥ 61% 
Questionable: 55-60% 
Poor: < 55%
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What? So what? 
Now what?

• What did I do and learn?

• Why is this important?

• What will I do with this 
learning?

Reflection
Handouts #1, #11
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